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Tap into 
Community Needs
Land Acknowledgement
NPAIHB serves the 43 federally-recognized tribes of Oregon, Washington and Idaho and our office is located 
within the traditional and ancestral homelands of the Multnomah, Kathlamet, Clackamas, Tumwater, Watlala 
bands of the Chinook, the Tualatin, Kalapuya and many other indigenous nations of the Willamette and 
Columbia River regions.



Ancestral 
Acknowledgement

Thank you to those who came before us and to those who walk beside us. 



Funding Credit
Healthy Native Youth is a project of the 

Northwest Portland Area Indian Health 

Board and NWTEC funded by the Indian 

Health Service ETHIC II grant fund.

In collaboration with our Project Red Talon Partners:



Grounded in Gratitude

"That spiritual power I wear is much more beautiful and much 
greater. We call it wisdom, knowledge, power and gift, or 
love. There are these four parts to that spiritual power. So I 
wear those. When you wear that power it will beautify your 
mind and spirit. You become beautiful. Everything that 
Tunkashila creates is beautiful."

– Wallace Black Elk, Lakota

https://wellbrietymovement.com/meditations/

https://wellbrietymovement.com/meditations/


Hello! Qhest! Háu!

6Chris Markham
England & Texas

(she/her)

I love live music and books!
Christine.Markham@uth.tmc.edu

Carrington Casaus
Coeur d’Alene Tribe/ Schitsu’umsh

(she/her)

I love watching my kids play sports 
and reading about magic & 

dragons!

ccasaus@marimnhealth.org

Daryl Jones III
Sicangu Lakota Oyate 
Rosebud SIoux Tribe

He/Him

I love to organize! It gives me a sense 
of productivity and progression 

forward!

daryl.jonesiii@rst-nsn.gov

mailto:Christine.Markham@uth.tmc.edu
mailto:ccasaus@marimnhealth.org
mailto:daryl.jonesiii@rst-nsn.gov
mailto:daryl.jonesiii@rst-nsn.gov
mailto:daryl.jonesiii@rst-nsn.gov


Welcome!
Please introduce yourself in the 
chat box. Include your:

★ Name, Pronouns
★ Tribe(s)/ Organization
★ What’s good?

Zoom Logistics



Today’s Agenda
● 10:00-10:10 Welcome & Icebreaker

● 10:10-10:25 Gather Phase Tools

● 10:25 Wellness Moment

● 10:25-10:40 Mariam Health & 
Coeur 

d'Alene Tribe

● 10:40-11:00 Sicangu Lakota Oyate 
Makoce

● 11:00-11:25 Q&A’s

● 11:25-11:30 One Small Kindness 

Activity &

Closing 



Gather Phase -
HNY Implementation 

Toolbox

The Story

…with Dr. Christine Markham, UTH



Online decision support to help 
American Indian and Alaska Native 
communities adopt and implement 
effective adolescent health programs

The Healthy Native Youth 
Implementation Toolbox 
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Mapping the Journey….



Model rollout
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https://www.healthynativeyouth.org/

How do I use the
HNY Implementation Toolbox?

https://www.healthynativeyouth.org/


Where Do I Start?





The Big Picture Expanded



# Impl. 
Phase

Tool Type Tool Name Down-
loads (n)

1 Gather Factsheet Community needs and resource 
assessment

136

2 Gather Factsheet Identify youth advocates and community 
partners

111

3 Gather Activity sheet Bingo Data collection activity 83

4 Prepare Template Curriculum Implementation Plan 
template

76

5 Gather Checklist Site selection 72

6 Implement Log Session reflection log (confirm name) 44

7 Prepare Inventory list Example list of materials to order for 
Native STAND

40

8 Implement Log Class attendance sheet 30

9 Choose Factsheet Identify youth advocates and community 
partners

29

10 Gather Factsheet AK Adolescent health action plan 28

Top 10 Downloaded Tools1

1 Google Analytic data from January 2022 to January 2024



Gather Phase



Community Needs and 
Resource Assessment 
(CNA)

Helps you understand:

• What youth, their families, and the 
broader community want to see in 
youth programming

• What resources are available

• What constraints or challenges may 
need to be addressed

https://healthynativeyouth.npaihb.org/wp-
content/uploads/2021/10/Gather-Step-2-Community-Needs-and-
Resource-Assessment.docx
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Community Mapping

https://healthynativeyouth.npaihb.org/implementation-
toolbox/choose/get-support-identify-decision-makers/
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Gathering Feedback

Different ways to gather feedback:

• Surveys (online, in person)

• Interviews (online, in person, phone)

• Discussion groups

• Social media polls

Different venues:

• Youth event

• School event

• Parent event

• Tribal or cultural event

• Create your own event!



Sample Questions



Gathering 
Youth Feedback

“Rather than give you a boring 
survey or asking you questions, we 
thought it would be more fun to 
get your feedback through a game 
of Bingo.”

- HNY Facilitator

https://healthynativeyouth.npaihb.org/wp-
content/uploads/2021/10/Gather-Step-4-Bingo-Data-
Collection-Activity.pdf
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Sharing Your Findings



Wellness Snack

Source: https://myyogateacher.com/articles/desk-stretches

https://myyogateacher.com/articles/desk-stretches
https://myyogateacher.com/articles/desk-stretches
https://myyogateacher.com/articles/desk-stretches


Stories from 
the Field 

How are folks using the 
Healthy Native Youth Toolbox? 

…with Carrington Casaus 
@Marimn Health & the Coeur d'Alene 

Tribe of Idaho   



Native STAND 2.0



How we did it…

● Jr Staff, YDPs, & Parents/Caregivers 

● Experience feedback 

● Liked/Disliked about the program 

● Feedback for improvements 

Adapting the CNA



● Marimn Health Facility as partner 

● Communication Collaboration - used listserv

Partnerships



● Ipads with access to complete the survey for youth.

● Incentives, gift cards for completing survey

● Survey sent out by email list to parents through 

Marimn Health Clinic

Implementing the Survey



Parent Caregiver Survey Results



Caregiver Survey Results 
cont.



Youth Survey Results



Youth Survey
Results
cont.



“Choices & Consequences”
Week 1- What’s really out there?

Week 2- Pressure

Week 3- Behind the wheel

Week 4- Your brain under pressure

Week 5- Stress without substance

Week 6- My Future!

Goal:

Help teens understand substance 

use, peer pressure, risky 

decisions, and real-world 

consequences while building 

healthy coping and decision-

making skills.

6-Week Teen Prevention Program



Reporting Back to Community

How we did it…



Stories from 
the Field 

How are folks using the 
Healthy Native Youth Toolbox? 

…with Daryl Jones III 
Sicangu Lakota Oyate Makoce



Sicangu Lakota Oyate Makoce
(Land of the Burnt thigh Nation) 
Rosebud, SD

● Connection with our stakeholders
● Sharing Resources 
● Identifying the group those in need. 

Image Source: Google Maps



Wóglaka: To speak, talk, or communicate (general verb 

form).

Wówaglake: "I speak" or "I communicate". 

We communicate everyday but in many 
communities, this could look different depending 
on where you are. 



Conclusion ... 
The Finish line: The takeaway & the 
bond …

Image Source: Shared with Permission by 



Chatfeed Convo:

Any Questions? 
Comments? 

Insights?
Let’s Get Chatty!



Closing



Feedback:
We’d sure love to hear from you!



Keep up with the 
HNY project… Sign 

up for our SMS 
updates!



One Small Kindness

Setting an intention of care.

Focus: For today, I will give myself permission to 

come first. 

"What can I do today to fill my cup?"



See you Next Month!

Registration Link: https://healthynativeyouth.npaihb.org/community-of-practice/

Date: Title:

10:00 - 11:30 PST

https://healthynativeyouth.npaihb.org/community-of-practice/
https://healthynativeyouth.npaihb.org/community-of-practice/
https://healthynativeyouth.npaihb.org/community-of-practice/
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Elahkwa! Thank you!
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Reach out to us!
native@npaihb.org

mailto:native@npaihb.org
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